
Our Deep Dive Management 
Development Programme 

develops best-in-class managers 
through deep learning growth. 

Choose your ideal blend of our 
learning mix to extend and 
embed your programme: 

Strengthscope Profiling 
Individual Coaching 

Bitesize Video Follow Ups 
Spotlight Thought Pieces 

E-Toolkits 

Our six comprehensive half-day and 

full-day modules grow your people in 

the essentials of high quality 

management: 

Management Styles and People Needs 

Setting People Up For High Performance 

Powerful Management Communication 

Building Trust and Motivation 

Creating Successful High Performing Teams 

Strategic Management 

 

D E E P  D I V E  
M A N A G E M E N T  
D E V E L O P M E N T  

P R O G R A M M E  

“This was a highly interactive, 

tailored, blended learning 

programme, which landed very 

well with our diverse group of 

managers. 

We’re already noticing managers 

putting the tools into practice 

and there is still lively debate in 

the cohorts. I recommend this 

programme highly” 

Head of People - medium-size 

organisation 


