
Our Rapid Management 
Development Programme 

quickly equips managers to 
deliver high-quality management 

to their individual people and 
team as a whole. 

Using their e-toolkit for support, 
learners put the practical tools 
they learned into action, fast. 

Choose five of our 1.5 hour topics 

to create your ideal programme: 

Understand and Flex to Different People 

Prioritise and Plan Your Team’s Work 

Motivate Your People 

Give Impactful Feedback 

Build Trust and Psychological Safety 

Maximise People Performance 

Hold Challenging Conversations 

Collaborate Successfully 

Coach Your People 

Develop a High Performing Team 

 

R A P I D  
M A N A G E M E N T  
D E V E L O P M E N T  

P R O G R A M M E  

“Feedback was universally 

exceptionally high for this 

interactive, engaging, stretching 

and thought-provoking 

programme. 

More importantly we’re seeing 

the managers using all they 

learned to become more 

competent and confident in their 

roles and with their teams” 

CEO, medium-size organisation 


